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 Town of Charlton 
Saratoga County 

 
Presentation by Galway Emergency Medical Services 

 
June 11, 2018 

 
 
 
Present:   Councilman Grasso, Councilwoman Heritage, Councilman Ranaletto, Councilman Robbins, 
Supervisor Grattidge, Town Clerk Brenda Mills.  
 
Attorney Van Vranken joined the presentation at 7:25 p.m. 
 
 
 
Supervisor Grattidge said that tonight members from GEMS are here to inform the Board of their financial 
challenges.  
 
Mike Jazwinski, Corp Captain, said that there have been many budget concerns over the past few years.  
They are no longer just a transport service, but now provide Advanced Life Support (ALS) services.  The 
ambulances are staffed by Paramedics and EMTs.  They used to be staffed by volunteers, but most of the 
staff are paid now.   
 
GEMS President, Beth Ruman said that they service 6,000 residents and their territory is over 100 square 
miles.  It is important that they offer the Advanced Life Support services because the nearest hospital is at 
least 20-30 minutes away.   

 
Brian Merchant, Head of Finance said that their current pay scale is below the going market rate, so it makes 
it hard to find staff, and they realize that they may need to increase the pay scale.  Some of their challenges 
include inadequate medicare/medicaide reimbursements, uncollected billing, and lack of volunteers. 
 
The following are excerpts from the presentation given to the Board: 
 
Galway Emergency Medical Services 
Budget Presentation 
Town of Charlton 
June 11, 2018 
 
History 
● Serving Galway and adjoining communities for 50+ years! 
● Serving a combined population of over 6,000 residents 
● Have Advanced Life Support Paramedic on all calls 
● Provide the highest level of pre-hospital patient care 24/7 
● Responding to 400+ calls yearly 
● Achieved full Advanced Life Support (ALS) status in 2004 
Current Challenges 
● Reduction of volunteer staffing 
● Inadequate hourly rates to recruit/maintain full staffing 
● Increased building, equipment and insurance cost 
● Call volume insufficient for independent operation 
● Medicaid and Medicare reimbursement is inadequate 
● Outstanding/uncollected receivables 
 
Current Challenges - Medicaid and Medicare 
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● Medicaid claims reimbursement rates are between $130 
to $190 per claim. Given that, we only recoup 15% of any 
claim and can’t bill for the balance. 
● Medicare claims reimburse 30%  of what is billed and we 
can only bill 20% of the balance as a copay, very often 
not seeing payment of that copay. 
● Current call volume need to double to provide 
independent operation of GEMS. 
45% of all calls are Medicaid and Medicare claims! 
Budgeting 
● Have always presented a budget that reflects full staffing 
● Voluntary services have helped reduce past 
actual payroll/income needs 
● Expenses have been consistent year to year 
● Fortunate to own building and do not carry mortgage 
● Have very little debt 27K (ambulance loan) 
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REVENUE & EXPENSE 2018 BUDGET 
SUMMARY
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Current Challenges 
For GEMS to be independently funded 
ambulance call volume would 
need to be increased by approximately 350 calls, 
almost double the current call volume 
(if we do not make adjustments and current 
community contract levels stay the same). 
Possible Solutions 
● Increase billing rates 
● Improve collection of outstanding billing 
● Increase fundraising/fund drives 
● Increase community contracts (tax districts?) 
● Do Nothing 
● Other 
Possible Solutions 
Reduce 150K Revenue Gap: 
● Sustain volunteer staffing - 20-30K 
● New billing rates - 10% - potential 15K 
● Multiple billing notices 5% - 7K 
● Increase fundraising - 3K 
● Increase community contracts - 100K 

 
 
 
 

 
Question & answer time 

Councilman Ranaletto asked if consolidation would be helpful, such as working with Community Ambulance.  
Ms. Ruman said that Community is not interested in merging with them.   
 
Councilman Grasso asked if their plan is to have a taxing district in all three Towns that they service.  
Providence has a certificate of need.  Supervisor Grattidge said that all three Town Supervisors are in favor 
of a taxing district, and agree it is needed.  His thought is to make it a Town District, which would incorporate 
a Galway District and a Ballston District.   
 
Councilman Grasso said that he is thankful for the services that they provide. 
 
Councilman Ranaletto noted the increase in expenses for 2018, and it is because of increased payroll costs. 
 
Norm McFarland, resident asked about the uncollected funds and if they use a collection agency.  He said 
that it is not fair to ask residents to pay a tax if they are not trying hard to collect on invoices.  He also asked 
if they have a plan to put money in reserves.  



6/11/18 TB minutes of GEMS presentation approved 6/25/18 

Page 6 of 6 

 
Paul St. John, resident, asked if the Ballston Ambulance is experiencing the same problems.  YES.  He 
asked if the Fire Company could start their own ambulance. 
 
 
 
 
 
The presentation ended at 7:55 p.m. 

Respectfully submitted, 
 
 
 
 
 
 
 
Brenda Mills 
Town Clerk  


